SEMINOLE COUNTY, GEORGIA
BOARD OF ELECTIONS & REGISTRATION
WORK SESSION MINUTES
MARCH 9, 2026, 6 P.M.
BOARDROOM ANNEX

Petra Joyner called the work session meeting to order at 6:00 P.M. Mr. Tracy Horne
provided the Invocation and the Pledge of Allegiance was recited.

A quorum was set with four (4) members present. Those present: Petra Joyner, Wayne
Coachman, Tracy Horne, Susan Moseley and Mike Rogerson, chief clerk of Elections.
(Shandora Hopkins arrived after the quorum was set- Petra Joyner, Chair, changed the
quorum to 5, with 3 votes needed to pass any motion)

Minutes from the February 9, 2026, work session were read and Wayne Coachman
made the motion to approve as read, Tracy Horne seconded the motion, unanimous vote
to approve.

Old Business:

1. Discussion was held on poll worker recruitment. Mike and Ron will be speaking to
local Civic organizations and churches as invited.

2. GAVREO conference is March 22-25, 2026. Ron is attending in Athens, GA, and
Mike and Petra will be attending virtually. (Total cost @ $2,000 this year)

3. Poll worker training will be April 9 and April 16 from 4:00 p.m.- 5:30 p.m. in the

Beall Center.

Mike will be implementing hands-on training with machines and also has a Poll

managers notebook to help on election night.

Board members should attend one session.

AIP voting is April 27-May 15, 2026 in the Beall Center (19 days).

5. All Board members need to be present/in town for the week of the election, May
19, 2026. The board is responsible for election night canvassing and certification
of the election.

6. A brief discussion was held on future re-districting, based on 2030 data for
Seminole County. Several factors are in “limbo” currently.

s

E. New Business:

1.

2.

Election Office Report: Dates were given on the IGA meetings - agreement currently on
hold. Personal Financial Disclosure (PFD) forms due on 31 March 2026 -

GARVIS has been updated with our local candidate positions and the Flint River Soil and
Water Conservation District Supervisor candidate update.

Mike will present a power point to the high school poll workers on March 16, 2026,

Ron and Mike, along with the Seminole County high poll workers and chaperones were
honored by Rep. Gerald Greene at the State Capital on February 10.

FLOST will not be on the May 19 ballot.



6. The last day to register to vote is April 20, 2026. (for the May primary)

7. The Seminole County Citizenship Award Committee Meets on March 16 - 1:00 p.m. at
the Chamber office. The committee received 9 applications and the award/scholarship
will be presented on April 27, 2026.

A motion was made by Tracy Horne to adjourn the work session, Seconded by Wayne
Coachman and passed unanimously. The regular meeting will be held in the Beall Center.



